Design Develop Implement .-

Sharp concepts and powerful strategies for improving
learning design in your programs
Deidre Seeto and Panos Vlachopoulos

Design Develop Implement is an evidence-based innovative and collaborative approach to
rapid program design and development. The DDI series is based on themes that support the
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Clarify with Associate Dean
L&T the purpose and scope of
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Meet the program teams
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Review alignment of program
and unit learning outcomes

Introduce pedagogical
patterns—explore examples
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with expert support progress against their action
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Compare to session 1 outcomes
Identify and broker further

Reflect on experiences to create
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“it’s been a really valuable exercise for a .
an action plan

host of reasons. It's been the relationship
building component of it, and those
opportunities for collaboration.”

LEARNING AND TEACHING CENTRE

Participate in future DDlIs

DEVELOP Ongoing involvement in learning
IMPLEMENT design initiatives

“from a partners perspective, particularly if we're not
there every single session for all of the session, it’s
actually a really effective way in terms of scalability
for us to come and do the work that we do and interact
with other people, because to us this is much more
sustainable, having multiple groups working on the
same thing and cross-fertilising different discussions”
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